
FLEET MANAGEMENT FOR NEW TRUCK POOL 

Scope of Work 

 

The Fiji Sugar Corporation Limited (FSC) is a public company responsible for the 

processing of sugar cane produced in Fiji. 

 

As part of its continuous business improvement process, the Corporation seeks to 

identify potential contractors/bidders/business ventures who are able to provide Fleet 

Management Services of our 117 new trucks in the respective mills. 

 

The successful contractors/bidders/business ventures will undertake truck operations 

throughout the year however, these trucks are to be solely engaged for carting cane 

during harvesting season. 

 

Requirements 

The successful contractors/bidders/business ventures are to provide documentary 

evidences and proposals on this EOI. 

 

1. Business Compliance 

- The registered name and company profile of the organization/business 

ventures; and 

- TAX, FNPF compliance, Insurance Certificates and other business certificates. 

 

2. Operations 

The successful contractors/bidders/business ventures will: 

- Operate new truck pool as a “business model”; 

- Submit Monthly Income and Expenditure Report to FSC; and 

- Propose Management Fee options for fleet management services. 

 

3. Fleet Management Compliance 

a. Service and Maintenance 

Ensure timely service and maintenance of these trucks.  

o During warranty period - only with warranty provider; and 

o After warranty period – this to be discussed with FSC for respective 

garage/contractor. 

 

b. On-Call Service 

Ensure 24-hours on-call service at specific locations including filed operations. 

 

c. Technician Mobility 

Ability to mobilize technicians on a 24-hour basis and as and when required. 

 

d. Timely Fitness 

Ensure timely fitness and renewal of wheel tax. 
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e. OHS Compliance 

Maintain an OHS certified garage to undertake repairs and maintenance. 

 

f. Driver Engagement 

Recruit, train and maintain a pool of drivers with appropriate driving licenses. 

 

4. Management Reporting 

Provide weekly fleet management and maintenance report to FSC. 

 

5. GPS Tracking 

FSC will install GPS on these trucks and will work closely with successful 

contractors/bidders/business ventures in providing real time movement of these 

trucks. 

 

6. Insurance 

FSC Assets are insured thus, the successful contractors/bidders/business ventures 

will need to provide the necessary information to FSC for any lodgement claims. 

All major and minor accidents to be reported to FSC within 24 hours. 

 

7. LTA/FRA Legal Load Limits Compliance 

Ensure these trucks carry permissible weights as per legal axle loading limits. The 

successful contractors/bidders/business ventures have the right to request for 

weight exemption from LTA and FRA however, FSC will be absolved from any 

overloading offences caused by the driver of contractors/bidders/business 

ventures. 

 

8. Truck Distribution Allocation 

 

Mill Region Numbers 

Labasa 51 

Lautoka 30 

Penang 25 

Rarawai 11 

Total 117 

 

 

9. Inspection 

FSC reserves the right to inspect these trucks at any time. 

 

[END] 


